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AGREEMENT 

Article 1. 
Purpose and Recognition 

1.1 Purpose 

1.2 Recognition 

Maintainer I, II, and 

I 



hours of work and shifts per workweek, if any; to estabiish and change work schedules and 
assignments, the right to introduce new methods of operations, to eliminate, relocate, transfer or 
subcontract work and to maintain efficiency in the Kane County Division of Transportation is 
vested exclusively in the Employer, provided the exercise of such rights by the Employer does 
not conflict with the provisions of this Agreement. 

2.2 Limitations 

Moreover, it is agreed and w1derstood by the parties herein, that management and/or non­
bargaining unit employees will not perform work which has been historically performed by 
bargaining unit employees except in cases of emergency and/or until after a reasonable effort has 
been made to utilize bargaining unit employees in the completion of the tasks; however, the 
parties agree that the utilization by the Employer of management and/or non-bargaining wlit 
employees in the aforementioned circumstances will not be instigated by the employer for the 
sole objective of circumventing the overtime provisions contained herein and/or displacing 
bargaining unit employees. 

Tbe Employer and Union further agree to reaffirm the April 3, 2003 letter regarding 
snowbirds. 

Article 3. 
Non-Discrimination 

3.1 Equal Employment Opportunity 

The Employer will continue to provide equal employment opportunity for all employees, 
and develop and apply equal employment practices. 

3.2 Prohibition Against Discrimination 

Both the Employer and the Union agree not to illegally discriminate against any 
employee on the basis of race, sex, creed, religion, color, age or national origin. 

3.3 Union Membership or Activity 

Neither the Employer nor the Union shall interfere with the right of employees covered 
by this Agreement to become or not become members of the Union and there shall be no 
discrimination against any such employees because of lawful Union membership or non­
membership activity or status. 

Article 4. 
Maintenance of Standards 

4.1 Maintenance of Standards 

Except as otherwise provided in this Agreement. rights and benefits enjoyed by 
employees shall not be diminished or eliminated as a result of entering this Agreement. 

2 



5.1 

5.2 Union Access with Notification 

5.3 Bulletin Boards 

5.4 Union Steward 



6.1 

Article 7. 
Termination and Disciplinarv Action 

7.1 Employer!s Right to Discipline 

7.2 Pre-Disciplinarv Meeting 



7.4 Calculation of Time 

Article 8. 
Grievance Procedure 

8.1 Intent of Parties 

8.2 Definition and Process 



not 

8.4 

8.5 Calculation of Time 

to exclusive 

8.6 \Vaiver 

Article 9. 



9.2 

9.3 Grievance Hearing 

9.4 Jurisdiction 

9.5 Decision of the Grievance Committee 



9.8 

9.9 Arbitrator's Decision 

Article 10. 
Hours of Work and Overtime 

10.1 Normal \Vorkdav!Weck 



10.3 

l 0.4 Reasonable Overtime Hours Required 

10.5 Overtime Compensation 

rate one 

(1) a 



10.6 

count 

10.7 No Pvramiding of Overtime 

no 

10.8 Call-Back/Call-In Pay 

are excess 

Example 1. 



10.9 

Article 1 L 

Jl.l 

11.2 Deduction From Wages 

Article 12. 

12.1 Definition 



cause. 

or a 

12.4 Application 

in 

1 



13.1 Coverage 

Effective Date 

April 1 , 2009 

l, 
msurance 
2011. 

Article 13. 
Health and Welfare 

be an 
0 

no 

Contribution 



Article 14. 

14.1 

5 years 15 

5 ormore 

14.2 Vacation Eliglbilitv 

14.3 Vacation Pay 



14.6 

Total Years of Employment Additional Pro Rata Benefit 

4 

5 



15.1 

15.2 Holiday Observance 

15.3 Holiday Eligibility 

15.4 Holiday Pay 



16.1 

to 

16.3 Maximum Sick Leave Accumulation 

a 

16.4 Sick Leave Eligibility Requirements 

16.5 



16.8 

16.10 IMRF 

and 

Article 
Adoption of Certain Countv Provisions 

Article 18. 

18.1 

18.2 



nor 

18.4 

18.5 

Article 19. 
Pensions 

Article 20. 

20.1 Strike Prohibited 



Union Liabilitv and Dutv 

to 
cease 

20.4 Discharge for Violation 

1 

20.5 No Lockout 

that it not lock out the tenn 

20.6 Further Discipline 

20.7 



21.2 Checkoff 

21.3 Fair Share Deductions 

21.4 Religious Exemption 



Article 
Partial Invaliditv of Agreement 

Article 



Article 26. 
Term and Signature 

26.1 Term of Agreement 

This Agreement shall be effective from April l , 2009, and shall remain in full force and 
effect until March 31, 2012. It shall continue in effect from year to year thereafter unless notice 
of termination is given in writing by certified mail by either party to the other not less than one 
hundred and twenty (120) days prior to expiration. The notices referred to shall be considered to 
have been given as of the date shown on the postmark. Written notice may be tendered in 
person, in which case the date of notice shall be the written date of receipt. 

26.2 Continuing Effect 

Notwithstanding any provisiOn of this Article or Agreement to the contrary, this 
Agreement shall remain in full force and effect after any expiration date while negotiations or 
Resolution of Grievances are continuing for a new Agreement or part thereof between the 
parties. 

26.3 Procedure on Notice of Termination 

The parties agree that if either side decides to reopen negotiations upon termination, 
make any changes in the Agreement, the other party may so notify the other at least one hundred 
and twenty (120) days prior to the expiration of this Agreement or the extension thereof. In the 
event such notice to negotiate is given, then the pa1'i:ies shail meet no later than ten (1 0) days 
after the date of receipt of such notice, or at such reasonable times as are agreeable to both 
parties for the purposes of negotiation . All notices provided for in this Agreement shaH be 
served upon the other party by registered mail, return receipt requested. 

IN WITNESS WHEREOF, the parties hereto have affiXed their signatures. 

FOR THE EMPLOYER: 

Date: 11-3-00, 



1, 



rate 



DRUGPOL1CY 

KANE COUNTY 
DIVISION of TRANSPORTATION 













subscances 







c 















KANE COUNTY 
OMS!ON of TRANSPORT A T!ON 



Dear Don: 

Based ou our recent di!;cussiorns, 
Union, this letter will confinn 
oui:sta:od:mg ""-lov,=''"Din the '"'''"''"''k'"-

winter season to discnas scfled.ul<ls 
with the arrangements, sctl~>Utw::s, 
about u.'lfairness, 

and 
resolve our two 



l: 
0 
0 

r. T I> 

Nfr. Donald Sn:rith 
June 30, 1998 
Page2 

During the December through March pe.iod, "snowbirds" would perform general tasks at 
the Division of Transportation . This would then allow some regular full-thne employees !he 
ability to take some vacation or time off during the winter period. This was not previously 
granted to full-tin:i.e empioyees and would provide a benefit that had never before been available. 

Please M te that any suggestion that the "snowbirds" be used strictly on an "on call" basis 
only is totally unworkable. It is virtually impossible to find anyone who would remain "on call" 
only during a snow emergency, with only a chance of being called to work fer a few hours. 
Moreover, for safety, efficiency, and consistency of operations, it is necessa.ry for ernp1oyees to 
work together on a regular basis to learn the intricacies and methods of the operation. T.tris could 
not be accomplished if "snowbirds" were only available on an "on call" basis. 

As the winter season nears, any input from the Union or employees regarding persons 
·who would be qualified to be "snowbirds" would be much aptJreciated. 

With the resolution of these two (2) items stated above, all pending grievances will have 
been resolved at tbe Division ofTransporta.<i.co. 

Please contact me immediately in writing if you disagree with the resolution stated above. 
Your professiOIJalis..'tl in resolving these issues is very much a:ppT?.,ciated. 

CST/bab _ 
cc: Michael McCoy 

Karen Steve-McConnaughay 
Jan Carlson 
Jeff Dailey 
Sheila McCraven 

Sincerely, . 

CariS. Torninberg 

44 





APPENDIX C (Promotional 

• Equipment Operator Evaluations on 

• Classroom Only Tests 

Equipment Operator Evaluations (Highway Maintainer) 

to nearest 

Classroom Only Tests (Highway Maintainer) 



Tech I 

a I. an 

Inventorv Manager 

tests is filled through an 

Mileage 



KANE COUNTY 
DIVISION of TRANSPORTATION 

December 8, 

of 

11 13, 

Not withstanding any other provision of this contract the Union reserves 
the right to strike, in accordance with the law, In the event the parlies fail 
to reach an agreement over Wages/Health and Welfare. 

Union No. 
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1.1 Purpose 

1.2 Recognition 

Maintainer I, II, and III 

Mechanic I, and III 

I 

Article 1. 

for purposes 
Labor Relations Act," as 

"Labor Act") over hours, 
County Division of 



Union to the April 3, 2003 regarding 
snowbirds. 

'tArticle 3. 
Non-Discrimination 

3.1 Equal Employment Opportunitv 

The Employer will continue to provide equal employment opportunity for all employees) 
and apply employment practices. 

3.2 Prohibition Against Discrimination 

Union Membership or Activity 



5.1 Union Activity 

5.2 Union Access with Notification 

not 
not 

of access to Employer for the 
with the Employer and for the purpose of a.l.lln.u.a.:>lvL 

Vlhere the Union rep~entation it to enter the Division 
for this he shali advise the Superintendent of Division of 
or his prior to contacting employees. Such visits shall not 

TPTTPT"P with the of the 

5.3 Bulletin Boards 

shall provide two (2) 
bulletin 

5.4 Union Steward 

for the 
placed- conspicuously and at 



6.1 

6.2 

Article 7. 
Termination and Disciplinarv Action 

7.1 Emplover's Right to Discipline ~· 

the to suspend and/or any employee 
the Employer will utilize progressive disciplinary steps when ~ .. ,.~~""""'"" 

Nothing in this Article shall prohibit the Employer 
which is commensurate with the of the offense. · 

7.2 Pre-Disciplinary Meeting 

4 



7.4 Calculation of Time 

All 

8.1 Intent of Parties 

intent of 

8.2 

Article 8. 
Grievance Procedure 

<i' 



3. 

8.3 Emplover's Failure to Respond 

8.4 Grievances Related to Suspension or Discharge 

8.5 Calculation of Time 

All time limits 
holidays. 

8.6 Waiver 

shall to 

not 

a or 
the time limits 

on behalf of 

Sundays 



9.2 

9.4 Jurisdiction 

shall have jurisdiction only over disputes out of grievances as 
of Article 8, and shall have no to add to, or subtract from, o.r 

provisions of this moreover, the question of grievability shall 
HHJClQ.L,lVH is that 

shall then ..,,.'r '"""''1'1 

9.5 Decision of the Grievance Committee 



9.8 Arbitrator's Jurisdiction 

9.9 Arbitrator's Decision 

arbitrator shall make written 
shall be final and binding on the Union, 
arbitrator shall mail or othenvise deliver a 

of fact and promulgate a 
and the 

Article 10. 
Hours of Work and Overtime 

10.1 

8 

their 



1 

10.4 Reasonable Overtime Hours Required 

amounts 
severe winter weather 

be placed of 
may call in such 
done. 

10.5 Overtime Compensation 

hourly rate of pay under 

(1) 

as in his judgment can 
reasonably available for 

within a 



1 

10.7 

10.8 Call-Back/Call-In Pay 

rate. 

Example 2. employee's 
held over until 5:00 p.m. 

the rate. 

work 
work shift. 

count as 

are excess of 

is called 
a.m. then commences his 

2 hours' pay at 1-1/2 

the is 
hours' pay at 1-1/2 



1 

11.1 

11.2 Deduction From Wages 

competent jurisdiction. 

12.1 Definition 

Article 11. 

Article 12. 
Senioritv 

11 

an 

an 

to 
as 



12.3 

cause. 

(e) Fails to return to on a time 
to return by letter or address furnished to 

a valid reason for inability to res·portd 

12.4 Application 

(a) computation and 
for IS a to this 

(b) shall apply layoffs recalls of 
as 

12.5 Lavoff 



or as 
that date. 

or as requested 
that 

Contribution 

15. 
on 

employee on 
March 31, 2008. 



1 1 

1 

5 14 

15 years or more 

14.2 Vacation Eligibilitv 

full-time, r'rnrPrF•n 

vacation period (April 1 

14.3 Vacation Pav 

Article 14. 

10 

15 

20 

shall be eligible to take paid during the 

1 

completion of twelve (12) months 
will be computed as of 

one (1) but 
va1:::arton days; continuous of five (5) 

to fifteen (15) vacation days; and 
the employee to twenty (20) vacation 

or while 
(Article 

rate 



14.6 Pav for Unused Vacation Upon Separation 

Total Years ofEmplovment Additional Pro Rata Benefit 

1 4 



1 

Article 15. 
Holidays 

15.1 Holidav Designation 

15.2 Holiday Observance 

employees whose regularly-scheduled urr\rvur 

Sunday, holidays that on Saturday will observed the day before on 
that fall on will be observed the diy on Monday. 

15.3 Holiday Eligibility 

All full-time, covered employees are eligible holiday pay. All full-time, covered 
who are on an authorized leave absence, not to exceed thirty (30) days, who 

not for holiday pay and were not so paid, shall be to receive holiday pay if they 
return to work within thirty (30) from the date of the observ:ance. 

15.4 Holiday PaY 

1 



16.1 

1 

16.3 Maximum Sick Leave Accumulation 

accumulate a yearly, 
credit. 

16.4 Sick Leave Eligibilitv Requirements 

16.5 Sick Leave Utilization Requirements 

1 

1 

up to and 

(maximum) of (6) or forty-



1 

16.9 

16.10 IMRF 

the and 

Article 17. 
Adoption of Certain Countv Provisions 

regulations, IMRF 
to and Medical, personal, 

of failure to return from 
to of 

Article 18. 

18.1 

1 



not 

1 

18.4 

18.5 Health Care Coverage During A Leave Of Absence 

w 
~Article 19. 

Pensions 

'""'"'~" .. "'n, covered in the 

(IM:RF) in .. ...,'·"·" """""''"'"' 
Illinois now applicable or as 

Article 20. 
No Strike- No Lockout 

20.1 Strike Prohibited 

1 



not 

to 
cease 

it 

20.4 Discharge for Violation 

1 and 

20.5 No Lockout 

that it will not lock out tenn of 

20.6 Further Discipline 

to immediate)y 
slowdown, 



21.3 Fair Share Deductions 

21.4 



Article 23. 

Article 24. 
Partial Invalidity of Agreement 

uuJuu.,5 grievance resolution. 
submitted shall have no 

Article 25. 



Article 26. 
Term and Signature 

26.1 Term of Agreement 

This Agreement shall be effective from April 1, 2006, and shall remain in full force and 
effect until March 31, 2009. It shall continue in effect from year to year thereafter unless notice 
of termination is given in writing by certified mail by either party to the other not less than one 
hundred and twenty (120) days prior to expiration. The notices referred to shall be considered to 
have been given as of the date shown on the postmark. Written notice may be tendered in 
person, in which case the date of notice shall be the written date of receipt. 

26.2 Continuing Effect 

Notwithstanding any proVIsiOn of this Article or Agreement to the contrary, this 
Agreement shall remain in full force and effect after any expiration date while negotiations or 
Resolution of Grievances are continuing for a new Agreement or part thereof between the 
parties. 

26.3 Procedure on Notice of Termination 
\!.,• 

The parties agree that if either sitle decides to reopen negotiations upon termination, 
make any changes in the Agreement, the other party may so notify the other at least one hundred 
and twenty (120) days prior to the expiration of this Agreement or the extension thereof. In the 
event such notice to negotiate is given, then the parties shall meet no later than ten (10) days 
after the date of receipt of such notice, or at such reasonable times as are agreeable to both 
parties for the purposes of negotiation. All notices provided for in this Agreement shall be 
served upon the other party by registered mail, return receipt requested. 

IN WITNESS VlHEREOF, the parties hereto have affixed their signatures. 

FOR THE EMPLOYER: 

County Board Chairman 
Karen 1 cConnaughay 

Daie: 

Document ID : 338444.3 6/812006 2:20:32 PM 
23 
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FORT 

General Chauffeurs Salesdrivers & el ers 
Local Union No. 330 Affiliated Wi,h T 
International Brotherhood of T eams'ter 

D ate : 
I I 



April 1. 2007 

I 
"'"""''-'H"-".UV II 
YA'-''"uuuLv III 

1, 
as 

Highway Maintainer I 

Tech I 

Maintainer II 
Maintainer III 

Aprill, 2008 

rate 

Hourlv Rate 

$25.08 
$23 

Hourlv Rate 

$23.76 

$25 
$23.30 
$24.06 
$24.35 
$25.83 

Hourlv Rate 

on as 31, 



STARTING RATES 

1, 31, 1 

1, 31 

1, 31, 

at I 
rate. 

.MECHA.NIC I 

1, 2006 through 31, 1 .23 per hour 

1, 2007 through March 31, $21.86 per hour 

Aprill, 2008 March 31, 2009: 
~ 

$22.52 per hour 

After (6) months of performance, the will be at the Mechanic I rate. 



DRUG POLICY 

(TO BE ATTACHED) 





tests. 

area to test 

at 

to 
to 



T 0 

June 30, 1998 

v1AFACSIMILE & U.S. MAIL 
Mr. Donald Smith 
Recording Secretary 
General Chauffeurs, Salesdrivers 
and Helpers, Local No. #330 

2400 Big Timber Road, Building B, Suite 201 
Elgin, IL 60123 

Re: Kane County, Division of Transportation 
(Foreman, and Snowbirds) 

Dear Don: 

~ECJ[JYE/1\\0 
Th~u~--199~JllJ) 

KANE COUNTY 
DIVISION oi TRANSPORTAPiON 

Based on our recent discussions, and past negotiations between the Comity and the 
Union, this letter will confirm that we have reached an agreement to resolve our two (2) 
outstanding grievances in the following manner: 

1. The Division of Transportation will not proceed with the foreman issue which 
was previously discussed with the Union. If there is any contemplated change in the future, we 
will contact the Union in advance. 

2. The "snowbird" program will work as follows: Only when the Division of 
Transportation has a full employee complement (34 full-time employee), may it then hire up to 
an additional six (6) "snowbirds" during the period of December through the end of March. 
Currently, they would be paid the applicable starting .rate, without benefits. The Division of 
Transportation would be willing to meet with the Union and employees at the .beginning of the 
wmter season to discuss schedules and routes to assure that full-time employees are comfortable 
with the arrangements, schedules, and contemplated routes . This would alleviate any concerns 
about unfairness. 

Also, regular full-time employees would be given priority for all overtime work. 
However, the Division of Transportation would always take into account employee safety in 
making overtime assignments. This means that no employee should be required to work 
excessive hours without an opportunity for adequate rest. (Typically employees are given at 
least the amount of rest required by applicable regulations of the Illinois Department of 
Transportation or other governmental regulatory agency) This practice of insuring employee 
safety would continue with the use of"snowbirds." 

5l5 Nort h Stace S treet Suite 2 8 00 Ch i cago £ !1i n ois 606!0 . 4324 

Pho n e 312 . 4 67.9 80 0 Fax 3 ! 2.467 . 9479 
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I.AW OFFICES 

1.. !) ' 



E. 

F .. 

to 
if 

tests will 

cate 
led 
be 

conducted within two (2) to 
sor has determined that 

you. If requested, 
er with a Union 

breath or 
(1) 

alcohol 
1 not be 

b. have the 
whichever of rea.sonable 

engage conduct 
, you must 

6 



A. EFFECTS OF ALCOHOL AND CONTROLLED SUBSTJl.NCES 

misuse of 
substances can have 

life. 
or cohol, you are 
costs pay 

s 
abuse. 

and the use of 
ef on your 

you are not abus 
those who do. The 

treatment, and 
and al 

B. SIGNS AND SYMPTOMS OF AN ALCOHOL OR DRUG PROBLEM 
1. Alcohol 

* SPEECH *DROWSINESS 
* CO!"'l-1\ 
*MEMORY LOSS 
*UN STEAD Il\'ESS 
*St>1ELL OF ALCOHOL 
*INCOHERENCE 

* AGGRESS IVE!'v'"ESS 
*BLACKOUTS 
*SLOWED REACTIONS 
*IMPAIRED JUDGNENT 
*Nl>_USEA 
*HOSTILITY *SHORT ATTENTION SPP.N 

" L.. 

a. Controlled Substances 

D.O.T. ations 
for controlled substances: 
Marijuana, iates and idine (PCP) 

to test 
, Coc ine, 

stimulate the 
often sued ,to 

*NERVOUSNESS 
*EXHAUSTION 
*GRINDING TEETH 
*DRY !"lotJTH 

7 

*IRRITABILITY 
*SWEATING 
*LOSS OF APPETITE 
*EXCESSIVE TPLKING 

irs your 
ment 

such 
e. 



or 
from 10 to 

f 

60 minutes. 
ts 

more 
the lasts 

affects 
t 

ion, 
time and 

*!100D S~HNGS 
*RESTLESSNESS 

*~\"EIGHT LOSS 
*NOSE BLEEDS 

*HYPERSENSITIVITY 
* RtJlllNY NOSE 

causes 
reflexes and 

starts your 
affects your 

juana your 
processes. Marijuana use 

*DIL_l\TED PUPILS 
*GIDDINESS 

VI 

*SLOWED REFLEXES 
*JYlOODil'I"ESS 

*TR~~CE LI STATE 
TIOi\l' 

* SLm'lED THINKING 
* tv!EMORY LOSS 
*ROLLING PAPERS 
*ROACH CLIP 

*ODOR OF Bu~J~ING ROPE 
*DRIED PlJLN"T VLL'!.TERIJUJ 
*RL'!.SH PIPE 

to relax and escape from the 
ates affect concentrat 

of time and distance. 
may si 
nervousness, nausea, restlessness, coma 

*SLURRED SPEECH *HOSTILITY 

and 

to 

as 



b. 

*RED EYES 
*SHORT ATTENTION SPAN 
*REDUCED FEELING OF PAIN 

*DELUSIONS *CONFUSION 
*PF~IC *~~IETY 
* INCREJ'.SED BLOOD PRESSURE 

that are be 

* FL.Zl:.SH BJl.CKS 

l be ive: 
cut-off 



correct. 

A. 

1. The Collection Process 

l s 

or 

tesc, you will be 
te. The collection 



faucet. 

2 . 

b. The lab 

two bottles 

ion s 
and control 

urine bottles 
will be 

to the 

receive a specimen 
or 

you 
The 

the specimen will be 
one su ed of be 

certified 1 for 

to your 



to 

If 
collect 

NIDA certified labs 
s 

requested 
observe 

are not 

t 
test. 

the 
or 

3. The··. Medical Review Officer 

records and 
there is 1 
there is 
MRO will 

12 

t 
positive test result 

his and 
1 

ts, 
to determined whether 

the result. If the MRO f 
the posit result, the 

ts as negat 

and 
MRO 

unable to 

The 



8. 

A. 

whether 
Alcohol 

used in courts as 
(mH) or 

0. 02 or 
15 to 20 
be not to 

alcohol level 
not be allowed 

hours. If 
11 not be 

REFUSF~ TO TO P~; ALCOHOL OR CONTROLLED SUE T?~~CE 

TEST INCLUDES: 

1. 

3. any conduct 

3 

bre th for t t 
anation; 

obstructs the 



l ' . 
10. ~~ a~PENS IF YOU VIOLATE THE D . O. T . REGULATIONS? 

A finding that an employee has engaged in prohibited conduct 
as described in Section 4.A . , ·4.B. and 4.C. of this policy will 
constitute just cause for discipline, up to and including 
termination of employment. A finding tha t an employee has engaged 
in prohibited conduct as confirmed by a positive test at or above 
the level described in Section 6.B.2.b. of this policy will 
constitute just cause for discipline, up to and including 
termination of employment . A finding that an employee has engaged 
in prohibited conduct as described in Section 9 of this policy will 
constitute just cause for discipline, up to and including 
termination of employment. 

If an employee's test is confirmed positive, the employee 
shall be notified of the laboratory's findings. Upon written 
receipt of the employee's intent to review and contest the results, 
the Employer shall cause a copy of the laboratory report, and all 
other documentation oertinent to the test that has been reauesteci 
by the employee or his d e signee, to be forwarded to the empl~yee or 
his designee, and the ma tter shall be settled in accordance with 
the Grievance Proc~dure of the collective bargaining agreement. If 
requested by the Union, an extension of 10 working days for filing 
a grievance will b~ granted by the Employer. 

11 . w:qo C?~ FNSWER QUES TIONS A30u~ THE D .O.T . REGULATIONS? 

You may r e ceive further in f ormation about the D.O . T. 
regulations by contacting Fred Robinson or your supervisor. 

POLICY CERTIF I CATI ON 

All employees a r e required to certify in wri ting t hat they 
have been informed of the above policy and that s/he has received 
a copy of the policy . 

Received by: 

EMPLOYEE 
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Highway Maintainers I, II, III 
Highway Maintainer I is the starting classification for new hires assigned as maintainers. 

Qualified employees advancing to Highway Maintainer II or Highway Maintainer III must pass a series 
of written tests and "hands-on" equipment operator evaluations. These consist of Operator Evaluations 
on three pieces of construction equipment and several classroom-only (written) tests described below. 
The results of the testing determine whether the employee stays at their current level or advances to a 
higher classification: Highway Maintainer II or Highway Maintainer III. Depending on how well the 
employee performs, ir is possible to advance from a Highway Maintainer I directly to a Highway 
Maintainer III. 

Operator Evaluations cover the operation of Wheel Loader, Backhoe, and Motor Grader. An 
independent instructor/evaluator (not a Kane County employee) categorizes the operator as a 
level I, II, or III operator based on a cornbination of a written exam, a pre-operational inspection, 
and a practical evaluation on each piece of equipment. The result for each piece of equipment has 
equal weight in determining whether the employee advances from their present level. However, 
in order to advance to a higher job classi fication, employees must "pass" all three tests in order to 
advance. Passing is defined as an 80% score or better. 

Classroom-Only Tests 
There are three add itional written tests covering Work Zone Safety, Tree Felling, and Sign Shop. 
fn order to advance from their cunent level, employees must pass each of these three tests, using 
80% as a passing score. 

For the Highway Maintainer promotional tests, the Division of Transportation has relied primarily on the 
tra ining and testing available through a third party training company, VISTA Training Inc. However, the 
Tree Felling and Sign Shop exams were developed by the Kane County Division of Transportation. All 
written tests and operator evaluation "checklists" for Highway Maintainers are on file at the Division of 
Transportation offices and available for your in spection upon request. 

Tech I 
There are no specific promotional tests developed for a Tech I. This position is filled through an 
appl ication and interview process. 

Inventorv Manager 
There are no specific promotional tests for Inventory Manager. This position is filled through an 
application and interview process. 

Please incorporate this infonnation into your Agreement records. 

sf~H 
Carl Schoedel, P.E. 
Director of Transportation 

cc: Bill Edwards 
Lynn Morrissey 
Bill Scardamaglia 
Carl T ominberg 
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